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Message from the Board of Directors

We are proud to present BGC Strathcona County’s 2026-2031 Strategic Plan, Growing Together,
Creating Opportunities.

This plan builds on our strong foundation and sets a clear path forward to meet the growing and
evolving needs of children, youth, and families in our community. It reflects our commitment to
high-quality programs, inclusive spaces, and meaningful impact.

As a Board, our role is to ensure the organization is positioned for long-term success. This
strategy strengthens our people, deepens our impact, grows our reach, and ensures we remain a
trusted community leader.

We thank our staff, partners, and community for helping shape this plan—and we look forward to
bringing it to life together.

Board of Directors
BGC Strathcona County
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Gowing Together, Creating Opportunities

Our Vision

All children and youth
discover and achieve
their dreams and

grow up to be healthy,
successful, and active
participants in society.

Our Mission

To provide safe, supportive
places where children

and youth can experience
new opportunities,
overcome barriers, build
positive relationships,

and develop confidence
and skills for life.
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Our Core Values

Belonging

We welcome everyone in a
safe, accepting environment
based on belonging and
positive relationships.

Respect

We ensure that everyone—
children, youth, families,
volunteers, staff—is heard,
respected, valued and
treated fairly.

Encouragement & Support
We encourage and support
every child and youth to

play, learn and grow to
achieve their dreams.

Working Together

We work together with
young people, families,
volunteers, our communities
and governments.

Speaking Out

We speak out for children,
youth and families so that we
can make our world better.
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WHere we are now

Since 200}, Strathcona County has evolved into a cornerstone
of youth and family support in our community.

Opportunities

Exceptional staff

Strong community role
High-quality programming
Accessible and convenient
Community-focused values
Strong leadership

Programming that includes structure + child-led play

Facility needs, including pursuing a new building and more
dedicated space

Leverage community strengths and opportunities
Increase program awareness and advertising to parents
Collaborate with providers to address complex needs

Develop new program ideas, including teen camp and junior
counsellor program
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Cultivatinga ThrivingWorkplace

BGC will be an employer of choice to attract and retain top talent.

CLUB OBJECTIVES

Strengthen workforce stability and engagement by positioning BGC Strathcona County as an employer of
choice within the child and youth services sector.

Enhance recruitment and onboarding systems to ensure timely access to diverse, skilled, and values aligned
talent.

Establish standardized wages and compensation practices.

Year ! Year 2 Year 3

o Create clear career paths o Establish staff development & e Launch a mentorship model
training fund that improves early-staff
development and an
internal leadership pipeline

» Build a strategic recruitment plan
to attract diverse staff e Standardize onboarding to
ensure organization-wide

o Compare pay with local nonprofits consistency

and BGC Clubs across Canada
¢ |nvest in recruitment

« Create a transparent wage grid marketing

with clear progression steps
o Explore wage top-ups for
high-demand positions
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Foster a Culture of Belonging

BGC will be thoughtful and responsive in addressing issues related to equity, diversity and inclusion. BGC will
authentically engage with Indigenous communities.

CLUB OBJECTIVES

Embed equity, diversity, and inclusion principles into organizational policies, practices, and performance
expectations.

Strengthen organizational responsiveness by alighing programs and services with the evolving demographics
and lived experiences of the community.

Advance meaningful reconciliation by strengthening relationships with Indigenous communities and
embedding Truth and Reconciliation principles into practice.

Year 1 Year 2 Year 3
e Conduct policy and practice e Integrate cultural and inclusive ¢ Align with Truth &
reviews practice as core competencies Reconciliation Calls to

Action relevant to child &

¢ Run a BGC community census to e Use data & stakeholder Slthiservices
find gaps, barriers and needs engagement to understand Yy
belonging.

» Use EDI reporting to create Year 4
measurable outcomes. e Developing training in
cultural humility, implicit

e Partner with Indigenous leaders . . P .
bias and inclusive practice

& organizations to create
culturally safe programming
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Inspire Investments in BG&

BGC will increase funding by retaining current funders and
attracting new funders.

CLUB OBJECTIVES

Strengthen the organization’s financial sustainability by
diversifying revenue streams and deepening long-term funding
partnerships.

Increase community based investment that directly supports
program quality and access.

Year | Year 3

e Use storytelling to promote ¢ Use licensed professional
in-kind giving opportunities development funding

Year 2 Year 4

e Increase fund development e Expand the corporate
to increase fundraising, sponsorship program to
grants and donor gifts create tiers, recognition

: benefits and impact reports
« Develop a multi-year P P

fundraising strategy

o Create easy ways for the
community to give
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Elevate our Influence

BGC will be recognized as the leading child and youth
serving organization.

CLUB OBJECTIVES

Strengthen brand recognition and credibility by clearly
communicating impact, expertise, and community leadership.

Advance systems level change by strengthening advocacy
across municipal, provincial, federal and sector partners.

Year 1 Year 2
e Implement a 3-year Brand & e Ensure brand consistency
Communications Strategy across all locations and

. Create impact stories communications channels

« Increase marketing in 0 CHEERE S AEREEY

schools, rec centres & rural Playbook
hubs. « Participate in sector
coalitions

e Develop a Government
Relations & Advocacy
Strategy
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Deepen and Expand Life Changing Impact

BGC is invested in proving and improving the Club experience for all Club participants.
BGC is committed to providing a high-quality experience to more children and youth.

CLUB OBJECTIVES

Protect and strengthen core programming while responsibly expanding
access to underserved communities.

Increase access and reduce waitlists through innovative and flexible
service delivery models.

Year | year 2
o Set staffing ratios & e Review pilot to develop
training before expanding. core programs
e Assess needsinrural &  Identify revenue-generating
underserved areas programs that meet the

i . communities needs
¢ Pilot and evaluate mobile

programs » Identify revenue-generating
programs that meet the
communities needs

year 3

e Create program
expansion framework
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Strengthen Operational Excellence

BGC has the resources, infrastructure and
administrative platforms to effectively monitor,
deliver and report on programs and services.

CLUB OBJECTIVES

Secure sustainable infrastructure that supports
long-term program delivery and growth.

Strengthen organizational resilience through
leadership continuity and effective governance.

Enable data-informed decision-making through
strong systems and performance measurement.

We will:

Year | Year 2 Year 3 Year 5

e Complete business case, ¢ Complete community e Run Capital Campaign e Create Campaign
cost & governance engagement . Start board training Continuity & Future
model Readiness Plan

e Design Capital Campaign & self-evaluations.

e Develop succession
plans for senior
leadership roles.

e Create leadership
development plan and
board skills review.

e Match operational
metrics to strategic
goals

e Set up clear data systems
to support planning,
evaluation, and reporting
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